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1. O0mue moJI0KeHUS
1.1. [TpoekTHBII 0pHC MyHUITUTIATLHOTO aBTOHOMHOTO JIOIIKOJIBHOTO 00Pa30BaTEILHOTO YUPEKACHUS
nerckoro caga Ne 49 «Becénble HOTKM» rOpoJCcKOro okpyra TonbarTu (najnee 1no Tekcty — IIpoekTHbIi
oduc, YupexneHue) siBIsieTcs CTPYKTYPHBIM OpPraHoOM YuUpeKIeHHs, OPraHU3YIOIINM IJIaHUPOBaHUE
U KOHTPOJIb JEATEIBHOCTU 10 peann3anuu [Ipoexktos IIporpaMMmel pa3BuTus YUpekIeHHUs, a TAKXKE C
LEJIbI0 BHEAPEHUS, TOAICPKKHA U PA3BUTHS IIPOESKTHOIO YIIPABJICHUS B Y UPEKICHUU.
1.2. ITpoexTHBI 0(UC MTOTINHIETCS HEITOCPEICTBEHHO 3aBEAYIOIIEMY Y UPEIKICHHUS.
1.3. [IpoekTHBII 0(uC BO3IIIABISET 3aMECTUTENb 3aBEYIOIIETO MO BOCIUTATEIBHON U METOAMYECKOMN
pabote, Ha3HAYAEMBIH HA TOJKHOCTH MMPUKA30M 3aBEAYIOIIETO YUPEkKACHUEM.
1.4. B cBoeit aestenbHOCTH [IpoeKkTHBIN 0(HUC PYKOBOJCTBYETCS 3aKOHOAATEIBCTBOM Poccuiickoii
denepany 1 HOPMATUBHBIMU MPABOBBIMH aKTaMu cyObekTa PO u YupexaeHus.
1.5. Jns ueneit Hactosiiero [{omoxkeHus UCob3yITCs CIEAYIOINE MOHITHSA:
«IIpoeKTHO-OpHEHTHPOBAHHASI CHCTEMA YNPaBJIEHUs» - CUCTEMA YIPABJICHUS, IPU KOTOPOU LEeNn
NEATEIbHOCTH Y UPEXKICHHS TOCTUTAIOTCS TPEUMYILIECTBEHHO YEPE3 peAIU3aLUI0 IPOEKTOB;
«ITporpamMmay» - KOMIUIEKC B3aWMOCBS3aHHBIX NPOEKTOB U MEPOINPHITHNA, O0ObEAMHEHHBIX OOIIeiH
LEIbI0 M KOOPIMHUPYEMBIX COBMECTHO JIJIsl TOBBIIIEHUS 001 pe3yIbTaTUBHOCTH U YIIPaBISIEMOCTH;
«IIpoekT» - KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPONPUATUIN, HAIIPABICHHBIX Ha MOJIyY€HUE YHUKAIbHBIX
pPEe3yIabTAaTOB B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OFPAHUYEHU;
«IIpoekTHasi NeATEJBHOCTB» - JEITEIbHOCTb, CBSI3aHHAs C HWHUIMMPOBAHUEM, IIOJTOTOBKOM,
peanu3alnuei U 3aBepIICHUEM IIPOEKTOB;
«KoMImoHeHTBbI MNpoeKTHOH AeATeJbHOCTH» - Ilpoekr, mnporpamma, a TakXe CBsI3aHHBIC
MEPOIPUITHS, KOTOPBIE ABISIOTCS 00bEKTAMHU YIPABJICHHS B paMKax MPOEKTHOM 1eATeIbHOCTH

2. 3anaun u pynkuuu [IpoekTHOro oguca
2.1. OcHoBHBIMU TIeNIsIMU [IpOEKTHOTO Odrica SBISIOTCA:
e pa3pa0oTka 1 OOHOBJICHHUE CTPATErMU PA3BUTUS YUPEKACHNUS;
e obOecriedueHue HPPEeKTUBHOrO  (YHKIUMOHUPOBAHUS  MPOECKTHO-OPUEHTHUPOBAHHOM  CHCTEMBbI
YIIPaBICHUS.
2.2. OcHoBHBIMH 3a1a4amu [IpoekTHOTO Ouca SBISIOTCS:
e o0ecreyeHrne METOIMYECKOr0 COPOBOXKACHUS MPOEKTHOM NEATEIbHOCTH B Y UPEKACHUY;
® IUIAHMPOBAHME JEATEIBHOCTH Y UPEXKACHUS B YaCTH LIEJIEH, HalIpaBJIEHUH, TI0Ka3aTelei;
® KOHTPOJIb pEalM3alliy IUIAaHOB JEATEIbHOCTH YUpekIeHUs U (OpMHpOBaHHE OTUETHOCTU IO
BBITIOJTHEHUIO TUIAHOB;
pa3paboTka u coriacoBanue [IporpaMmMel pa3BuTHs YUpexIeHHs, IPOEKTOB, OTYETOB;
KOHTPOJIb peann3anuu [IporpaMMbl pa3BuTHs YUpekaeHUs U IPOEKTOB;
9KCIIEPTU3a UTOTOBOM OTYETHOCTH I10 3aBEPILIEHHBIM IIPOEKTAM;
pa3paboTka MOTUBAIMM YYaCTHUKOB IIPOEKTOB,;
BHEJIpEHHE, TOJJIep)KKa M pa3BuTHe HHGPOPMALMOHHON cucTeMbl peanuzanuu [Iporpammbl
pa3BUTHUS YUpPEKICHUS U IPOECKTOB Y UPEKICHUS;
e Be/IeHHE JOKYMEHTAIUH 110 opranuzanuu padbots! [lpoekTHoro oduca;
e TUIAHUpPOBaHME OOYYEHHUs M CoJieiicTBHE (OPMHUPOBAHUIO KOMIIETEHIIMHA MPOEKTHOTO YIpaBJIECHUS
YYaCTHUKOB IIPOEKTHOU JESATEIBHOCTH.
2.3. TlpoexTHBIi oduC aHANMM3HPYET HHPOPMAIUIO, COJACPKANIYIOCS B OTYETaX PYKOBOIUTEICH
MIPOEKTOB, BKIIOUEHHBIX B [Iporpammy pazButus YupexaeHus, 1 Ipu HEOOXOIUMOCTH:
® 3ampamuBaeT AOMOJHUTENbHYIO HH(OPMALIUIO Y PYKOBOJIUTENEH TPOEKTOB;
® OCYIIECTBISIET MO COOCTBEHHOW MHUIIMATHBE KOHTPOJbHBIE MEPONPUATHUS 110 OIIEHKE (PAaKTHUECKUX
MapaMeTpoB IMPOEKTOB, OINpPEAEICHUI0 MX OTKJIOHEHMH OT IUIAaHOBBIX IIapaMeTpoB, aHalu3y
OTKJIOHEHUH M BBIBIEHUIO NPUYMH MX BO3ZHHUKHOBEHHUS C IPHUBICYCHHEM MpPU HEOOXOAUMOCTH
BHEUTHUX HKCIIEPTOB B COOTBETCTBUU C UX KOMIIETEHLIUEH;
® OpraHM3yeT paCCMOTPEHUE OTUYETOB IO MPOEKTaM Ha 3acCEJaHMsIX.

3. IIpaBa u nosinomoumns IlpoextTHoro oduca
3.1 IIpoekTHBIi 0huC UMeEeT MpaBo:
e 3ampaimyBaTh OT PYKOBOAUTENEH MPOEKTOB YupexaeHus HHGOpMAlUI0O U  MaTepuaibl
HE00XO0AUMBIE JJIS BHITIOJTHEHUS BO3JIOKEHHBIX Ha [IpoexTHsIN oduc 3a1ay;



® HHUIIMUPOBATh HEOOXOAUMBIC U3MEHEHUS [UIsl YITydlieHust padoTsl [IpoexTHOro 0duca;

® [PHUBICKATh YYAaCTHHKOB IPOCKTOB YUpEXIEHHS K padoTe MpH IOATOTOBKE JOKYMEHTOB H
MaTepruasioB, HEOOXOAMMBIX ISl BHITIOJHEHHUS OCHOBHBIX 3a1a4 U GyHKImi [IpoekTHOrO 0drca;

® B3aMMO/ICICTBOBAaTh CO CTOPOHHUMHU OPraHM3ALMUSMH IO BONPOCaM, CBS3aHHBIM C peai3aluei
¢ynkuuit [IpoektHoro oduca;

® BBHINOJHATH B TIOJHOM 00b&MeE (DYHKIIMHU B COOTBETCTBUH € HAacTOSAIINM [lomoxenuem;

e o0ecrneynBaTh BEJCHNE TOKYMEHTAIINY;

e JaBaTh Pa3bsCHEHHMS M PEKOMEHJAIMM II0 BOIPOCaM, BXOISIIIMM B KOMIETeHIMH [IpoexTHOro
oduca.

4. Ctpykrypa u coctaB [IpoekTHOro oduca
4.1. Ctpykrypy u cocta [IpoekTHOro odrca yTBepKIaeT MpUKa30M 3aBEAYIONIHH Y UpeKICHUEM.
4.2. B cocraB IIpoektHOro oduca BXOHSIT pPyKOBOIUTeNdb I[IpoekTHOro oduca, pPyKOBOAMTEIH
MIPOEKTOB, pPabOYHE TPYIIIIHL.
4.3. PykoBoaurenb [TpoekTHOrO odrca moauuHsIEeTCs 3aBEAYIOIIEMY Y UPEIKICHUEM.
4.4. PyxoBomurens [IpoekTHoro oduca:
e OpraHu3yet u KOHTposupyet padoty [IpoekTHoro oduca;
e pacnpezenser 00s3aHHOCTH MKy WieHaMu [IpoekTHOro oduca;
® VHHUIUUPYET HAMPABICHHOCTh JICATCIILHOCTH pabO4YMX TPYII, HPUBJICUCHHE DKCIEPTOB,
KOHCYJITAaHTOB U CTOPOHHUX HCIIOJTHUTEIICH;
e JIOKJIAJbIBACT 3aBEAYIOMIEMY YUPESKICHHEM O JOCTHTHYTBIX pe3yJbTaTax JIesTeIbHOCTH
[TpoekTHOTO OHcCa;
® Opranm3yeT CBOCBPEMECHHOE WH(MOPMHUPOBAHHWE YYaCTHUKOB I[IpoekTHOro odrica 0 pemeHusx Imo
CYIIECCTBCHHBIM U3MCHEHUSIM;
® TOTOBUT MPEIJIOKEHUS 110 TOOIIPEHUIO WICHOB [IpoekTHOTO Oduca.
4.5. PykoBoauTenh MPOEKTA!
® OpraHm3yeT U KOOPJAHHHUPYET ACSITEILHOCTh paboyeli TpyIIbl 0 pealli3aliy MPOCKTOB;
e 10 mopydeHHIO pyKoBomuTens IIpoekTHOro oduca NPOBOAMT COBEMIAHHS MO pa3paboTKe |
peann3aiu MPOeKTOB;
® OCYIIECTBISICT BEACHHE MOHUTOPHHTA pealn3alui IpOeKTOB, POPMHUPYET OTUETHOCTD;
® KOHTPOJIMPYET CBOCBPEMEHHOCTH H MOJIHOTY MPEI0CTABICHIS OTYCTHON ¥ MHOM HH(pOpManmw;
® BEJCT JOKYMEHTAIMIO B PaMKaX MPOCKTHON JCSITeITbHOCTH;
e odopMIIsIET IPOTOKOJI 3acelaHusl paboueii rpyIITbI.
4.6. Unensl paboyeil rpymnmsl:
® YYACTBYIOT B pa3paboTKe U peaan3alui IPOEKTOB Y UpesKIeHUS,
® BLIMOJHSIOT MHBIE (YHKIIUU B COOTBETCTBHUHU C PACIIPEICTICHHBIMU MEXKy HUMU TTOTHOMOYHSIMHU.

5. Pexxum ¢pyHkunonupoBanus IIpoexTHoro opuca
5.1. 3acenanus IIpoexTHOrO orca MpoBOJATCS MO Mepe HeoOxoauMocTH. Jlata U BpeMs 3aceiaHus
omnpeaensercs pykoBoautenem [IpoektHoro oduca;
5.2. Tlo uroram 3acenanust IIpoekTHoro oduca opopmisieTcss MPOTOKOI, KOTOPBIH MOAMHUCHIBAECTCS
pykoBoauTteneM IIpoexktHoro oduca.
5.3. PaGotHuku YupexneHus, BXogsume B coctaB [IpoekTHOro oduca, He 0CBOOOKIAIOTCS OT CBOUX
JOJDKHOCTHBIX 00S13aHHOCTEH HA OCHOBHOM MeCTe PabOTHI.

6. OTBeTCTBEHHOCTH
6.1. Bcio MosHOTY OTBETCTBEHHOCTH 32 KadeCTBO M CBOEBPEMEHHOCTH BBIIIOJHEHHUS BO3JI0KEHHBIX
naHHbIM [lonoxkeHueM 3amad ¥ QyHKIUH, a TakKe 3a co3/laHue yciaoBHM ais 3hPexkTuBHOM pabOThI
HecéT pykoBoauTenb [IpoekTHoro oduca.



